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Changing Landscape of Mumbai

Courtesy Saifee Burhani Upliftment Trust
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| Nasreen Sevwala, a resident of one of

the dilapidated buildings in centrally
located Bhendi Bazaar is thrilled and
excited. And why she should not be?
After all, the much awaited SBUT
project has got a serious push. When
completed, this project will not only
transform the area, but also will
certainly bring a qualitative change in
the lifestyle of the people.

Living under fear and threat every
day Sevwala has to experience an
unusual occurrence. The constantly
fast moving traffic from the
neighboring JJ Flyover shakes up
even her kitchen utensils due to the
poor dilapidated structure which she
calls her home. Despite having its
own rich social texture and equally
rich culture families were a worrying
lot due to poor infrastructure and
minimum facilities. But soon things
are going to change. Their hopes and
aspirations are going io get a shape
- a concrete shape.

Bhendi Bazaar is an area between
Mohammed Ali Road and Khetwadi in
South Mumbai. The area is set to be
revamped soon with the project being
undertaken by the Saifee Burhani
Upliftment Trust (SBUT).

Political Editor Shailesh Pethe
takes a sneak peek, tries to get the
insights from the people associated
with SBUT and files this detailed
report.

he name Bhendi Bazaar raises curiosity. If local myth is to be

believed, Bhendi Bazaar, a part of South Mumbai, got its name

in a very dramatic way. In fact, the British residing to the south

of Crawford Market in Fort, referred to this area to the north of

Crawford Market as “Behind the Bazaar”. The colloquial pro-
nunciation of Behind the Bazaar (Crawford Market) became Bhendi Bazaar.
This is an area between Mohammed Ali Road and Khetwadi. There are other
markets surrounding Bhendi Bazaar such as Crawford Market (Phule Mar-
ket), Chor Bazaar, Nul Bazaar, and other small markets. The area also houses
Raudat Tahera, the mausoleum of the $1st Dai-al-Mutlag of the Dawoodi
Bohras, Syedna Taher Saifuddin and 52nd dai-al-Mutlaq Syedna Mohammed
Burhanuddin.

The anecdote of Bhendi Bazaar is one of the many stories that contribute to
making the epic saga of Mumbai becoming the economic capital of India.
Originally Bhendi Bazaar formed part of the inner-city areas developed to ca-
ter to the housing needs of manpower aiding trade and commerce activities in
the harbour of Old Bombay, as Mumbai was known then. Proximity to the
then elite marketplace ‘Crawford Market’ gave better business prospects for
the area. Businessmen from various communities like Dawoodi Bohra,
Memons, Gujaratis, Sindhis, Parsis, Katchis, etc, seeing an opportunity owing
to its strategic location, moved into Bhendi Bazaar selling things as diverse as
hardware and foam, to clothing and antique items.

The buildings in the area got developed in the ‘Chawl’ or dormitory fashion.
They were initially designed to house single men who had moved to the city
for earning a livelihood. Slowly entire families moved into these ‘Chawls’ The
forced closeness resulted in a distinct community culture that has organically
enveloped the area. Over time, neglect by the building owners, inefficient
policies and increasing population pressure; resulted in Bhendi Bazaar’s grad-
ual decline.
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Chairman of SBUT explaining the project to His Holiness Syedna
Mufaddal Saifuddin (TUS).
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Today, Bhendi Bazaar is home to more
than 20,000 people, who have inherited its
glorious past, yet live the troubling present
of dilapidated buildings, inadequate infra-
structure and severe congestion,

Deteriorating Infrastructure

Bhendi Bazaar, despite the hustle bustle
and lively ambience, remains one of the
most underdeveloped and neglected ar-
eas in the city. The area is serviced by an
infrastructure that is more than 150 years
old. Built for another time, the area is de-
prived of footpaths or roads navigable by
cars. No system for waste disposal exists
even today.

Many buildings made of wood and
brick are seriously affected by structural
weaknesses. The size and state of the roads
make it almost impossible for vehicular
traffic to move, Lack of footpaths and con-
gestion makes it a challenging prospect to
even walk. Outdated sanitation and inad-
equate fire and safety measures leave the
population very vulnerable to natural and
man-made calamities.

The late His Holiness Dr Syedna Mo-
hammed Burhanuddin (RA) was dis-
heartened to see these unhealthy living
conditions of the area and so he decided
to uplift this area and give a new breath of
life to the people of Bhendi Bazaar. Lucki-
ly in 2009, the cluster redevelopment pol-
icy was announced to redevelop the city in
clusters than single buildings. This oppor-
tunity to redevelop and rejuvenate the
Bhendi Bazaar area by way of Urban Re-
newal policy led to the establishment of
Saifee Burhani Upliftment Trust (SBUT).

About Saifee Burhani Upliftment Project
Saifee  Burhani  Upliftment  Project
(SBUP) commonly known as Bhendi Ba-
zaar Redevelopment Project is a pilot
project for urban rejuvenation of one of
Mumbai’s oldest and dying inner city ar-
eas, Bhendi Bazaar. This philanthropic
project undertaken by the Saifee Burhani
Upliftment Trust (SBUT) was envisioned
by the 52nd Dai Al-Mutlaq, His Holiness
Dr. Syedna Mohammed Burhanuddin
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The redevelopment endeavour under the Saifee Burhani
Upliftiment Project is being undertaken in order to make

residents’ homes, spac

ious and to provide businesses,

the infrastructure necessary to prosper. It will create an

environment that leads
and is more favourable

The late His Holiness D
Burhanuddin (RA)
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Tasees (Foundation Laying Ceremony) do

(RA) and is now carried forward by his
son the 53rd Dai Al-Mutlaq, His Holiness
Dr. Syedna Mufaddal Saifuddin (TUS).
The vision of the project is to provide resi-
dential and commercial tenants with an
environment that fosters human growth in
all aspects — spiritual, intellectual, social
and financial.

The underlining objective of the project
is to uplift the lives of all the people living
in the Bhendi Bazaar area (both residen-
tial and commercial tenants) regardless of

e

to growth and open- mindedness
towards health and well-being.”

r Syedna Mohammed

ne by Dr Syedna Mohammed Burhanuddin.

the caste, religion or sect they belong to.
The ambitious redevelopment project
comprising of 16.5 acres of land has more
than 250 decrepit buildings, 3200 families
and 1250 shops. All of these will be incor-
porated into a state-of-the-art sustainable
development with 17 new buildings, wide
roads, modern infrastructure, more open
spaces and highly visible commercial ar-
eas. The creation of new infrastructure and
availability of technology at their disposal
will infuse growth and open new avenues



for the businesses in the area.

At every stage of planning, inputs from
various stakeholders, ranging from resi-
dential as well as commercial tenants to
expert consultants, have shaped the mas-
ter plan and design of the project.

Residential Tenants

The redevelopment endeavour will pro-
vide its residents with Ownership homes
and healthy living conditions which will
cater to their daily needs. Even the small-
est configuration will be a self-contained 1
BHK home with two separate bathrooms.
While currently more than 70 percent ten-
ants occupy an area of less than 300 sq. ft.
in old dilapidated structures with com-
mon toilets, the redeveloped residential
apartments will have a minimum carpet
area of 350 sq. ft. The homes have been de-

signed to maximize natural light and ven-
tilation. Buildings will have vertical trans-
portation systems and podium level
recreational spaces.

Commercial Tenants

To secure commercial success for busi-
nesses in Bhendi Bazaar, the project will
create a distinct high street shopping envi-
ronment to attract new customers to the
area. The makeover of Bhendi Bazaar will
generate more employment opportunities
and result in wider socioeconomic bene-
fits for the people in the area and beyond.
The area will become livelier with Mum-
bai's longest High Street Shopping experi-
ence. The infused infrastructure and new
age information technology will aid
growth and open new avenues for the
businesses in the area.

“We’ve tried to engage people
at every step of planning”

Says Abbas bhai Master, Chief Executive Officer,

Saifee Burhani Upliftment Trust

What impact this ambitious project will
have on the people residing in this area?
The Saifee Burhani Upliftment Trust
(SBUT) has meticulously planned to
meet the present and future social and
economic needs of the people. The new
transformed Bhendi Bazaar will not only
have better homes, sustainable infrastruc-
ture and thriving marketplace, but also
create an environment that supports hu-
man development to its fullest potential.

Don’t you think the task is not small?

Yes. You are right. This is not a small task.
It’s gigantic. It's huge and very ambitious.
But let me assure you, we have significant-
ly simplified the task. Our vision is grand,
and the vision is total upliftment. After all,
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3200 families, 1200 businesses, some im-
portant religious places all spread in 16.5
acres of land are to be taken care of. First,
we have to rehabilitate the tenants before
we go to final master plan of giving them
minimum 350 sq. feet of articulately de-
signed homes, The entire project will take
8 to 10 years and it is one of the biggest
cluster redevelopment project in the en-
tire country.

What has been your experience with
the Centre and State government?

Al can say is that we are lucky in this as-
pect. The Centre as well as the Maharash-
tra State government are supporting this
model project. Not only support, but they
are also keen on replicating it in other

This gigantic
redevelopment
project is planned
specifically for the
welfare of the
commercial and
residential tenants
of Bhendi Bazaar.

As intended by

my father, the project
is a renewal of one’s
space and spirit.”

His Holiness
Dr Syedna Mufaddal
Saifuddin (TUS)

parts of India. Right from the Chief Minis-
ter to the Prime Minister, every important
authority in the country has shown keen

interest. They are helping us out whenever
such need arises.

Tell us the process, I mean how you
started with the design?

It was right from the scratch. I'm particu-
larly happy to share with you some inter-
esting insights about how we started to
design the Flat structure for 350 square

mance Democra
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A Glimpse of the Future

To ease the transition and avoid any in-
convenience to tenants during the rede-
velopment process, SBUT has built the
finest commercial and residential transit
facilities for tenants to move in while their
new premises get ready.

Commercial Transit
The Trust has built a one-of-its-kind com-
mercial transit facility, Mufaddal Shop-
ping Arcade (MSA) which serves as a
model for change from an unorganised
chaotic market place into a well-planned
modern shopping destination.

With close proximity to Bhendi Bazaar
(about 500m), Mufaddal Shopping Ar-
cade is designed keeping the flavour and

feet. First, we invited 40 to 45 families
from the locality. Our architect had al-
ready prepared three models and so we
gave them three best possible options to
choose from in terms of the structure, in-
terior and facilities. We took their feed-
back, and with this kind of sampling we
zeroed in on the one model selected by
more number of families. It was a learning
experience for us. It made us to sit and
think about practical ways. One thing we
immediately decided that we can’t sit in
the office and decide or say, presume what
the people actually want. The best way is
to engage them. We applied this thinking
in every phase and in every step we have
undertaken. Take the example of 1200
business shops varying from clothes to
leathers to household items, We engaged
them at every step. We persuaded them to
suggest, to discuss their requirements and
their expectations. I mean we asked them
what kind of a shop they feel they should
have in the transformed Bhendi Bazaar.

And how was your experience?
It was exhilarating. People came forward.

See, it is they who have been conducting
their businesses for so many years. Cer-
tainly they know better than any designer
or architect what will work for them. We

asked them how they want their commer-
cial establishments to be. They wanted an
easy access and simple exit. They wanted
people should be comfortable to walk
from one street to another street without
crossing a major junction or a major road.
Now this became our guiding principle.
So we asked our architect that what should
be done that when the project will be
completed from cluster to cluster people
should walk through the streets without
crossing the roads.

It seems quite interesting.

Yes. The revamped Bhendi Bazaar will
provide a different shopping experience.
With an enhanced hygienic condition
even the eating experience one will cher-
ish. This place has some of the best eating
places offering all kinds of food products
and preparations. People will, beside
shopping, spend their evenings here. We
will have water recycle plant, the best sew-

age plant, underground garbage collection
system, separate inorganic and organic
garbage lines. While there is no green cov-
er, the developed Bhendi Bazaar will have
enough trees of various categories. The
roads will be 15 to 16 meters in width and
there will be a huge area for parking. We
especially took care of parking, with em-
phasis on greenery.

Have you consulted any well-known
landscape designer? Any help from es-
tablished organizations?

Our project has attracted the captive
imagination of students from the Univer-
sity of Columbia, and Barcelona Universi-
ty, Netherland. People come here to study
the social texture, the place, changing aspi-
rations of people and their inclination to-
wards upliftment. In this process, we are
also learning. We have shared all our learn-
ings to the State authorities which will be
helpful for them to incorporate their DP
plan. Our objective is how Mumbai city
will be beneficial from cluster develop-
ment. Our plan is such that it will not put
any burden on the city. 1l
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Residential 3D layout of 350 sqft area.

lar traffic. This will considerably reduce
fuel consumption and carbon footprint.
Best principles for traffic management
have also been incorporated in the design.

The project has been Pre-Certified Gold
by Indian Green Building Council
(IGBC). This inclusive transformation of
Bhendi Bazaar will not only set a model
for other urban renewal projects in Mum-
bai, but also give impetus for similar proj-
ects in India.

Current Status of the Project

+ With all approvals in hand,
construction on the first phase of the
project, viz sub-cluster 1 and 3 has
commenced.

+ More than 1700 families and over

450 businesses have been vacated from
Bhendi Bazaar

“Our Chairman Shahzada Dr Qaidjoher Bhaisaheb
Ezzuddin is the force behind the project. This will
be a model for urban planners”

Says Shaikh Abdeali bhai Bhanpurawala, Secretary, SBUT

Can you tell us how the whole idea of
this project was born? Whose idea was
this and how it took shape?

'This idea was the brainchild of late HH Dr
Syedna Mohammad Burhanuddin. He
was very kind and gentle. Very much inter-
ested in the well-being of people. He used
to visit Bhendi Bazaar almost daily. He
was pained to see people of this area and
remember not only people belonging to
our community, but all sections of the so-
ciety, staying in dilapidated buildings with
pathetic infrastructure and overall unhy-
genic conditions. He decided to do some-
thing for them. It was his wish that people
of this area belonging to several communi-

ties and having different social standing
have every right to enjoy a good life. He
was very impressed that they have lived as
an extended family to each other, with
deep respect and faith in each other’s style
of living. So he had this vision, that ulti-
mately gave birth to this concept. So the
Saifee Burhani Upliftment Trust (SBUT)
is the brilliant concept of late HH
Dr Syedna Mohammad Burhanuddin.

Bhendi Bazaar has a rich history, but it

is a vast area.

Yes, you are right. The Bhendi Bazaar area
is one of the most important and historic
place. It is characterized by its vibrant and

colorful social texture. The area comprises
of religious places, more than 1200 small
businesses, more than 250 buildings
where the residents are staying from gen-
erations. HH Dr Syedna Mohammad
Burhanuddin’s conceptualization was to
develop the entire area of 16.5 acres and
transform it completely. He wanted the to-
tal upliftment of entire residents and give
them a real new change in their lives.

The area is not only congested on the
road, but people are occupying very
small place and still living in that with
huge families. The tenants must have
been very apprehensive with this

lay 2016 _ Governance Democracy &

Rooftop plan

upliftment idea. How you overcame
them?

I think you have a valid point in your ques-
tion. But you also have to think about the
person who initiated this idea. People
knew that HH Dr Syedna Mohammad
Burhanuddin will always have something
positive, some grand vision that will be
beneficial to their well being. He was nota
simple man. So the question of any such
apprehension did not arise. It's a truly
philanthropic project. Let me inform your
readers that more than 70 percent popula-
tion has homes, which is around 300
square feet. It was HH Dr Syedna Moham-
mad Burhanuddin’s grand vision to build
Flats with at least 350 square feet area,

What was the most challenging part?

The most challenging part of the entire ex-
ercise is Tenants management since every-
one was emotionally attached to their
forefather’s properties, Before the official
acquisition of the buildings we had to con-
vince them about the concept of cluster
development. How an individual can’t de-
velop the property, how it will uplift their

Politics | May 2016

standard of living, etc. We had faced resis-

tance from locals, antisocial elements, and
we had to suffer due to false allegations.
But all good things start like this only. We
have to consistently keep moving and that
is what we did. So there was no looking
back. Once we had decided and we got
support of a majority of the people in the
area we kept moving, I'm happy to inform
you that things have settled down. Now
everyone, each stakeholder is convinced.
But first three years were indeed very chal-
lenging.

Received the overall approval on
Master Layout along with approval for
phase-wise construction.
« The Trust has received more than

87 percent of owner consent.
+ Over 80 percent MHADA certification
completed, which is one of the most
complex and time-consuming process.
Over 70 buildings have been
demolished so far.
Obtained the all-important
Environment Clearance from the

Ministry of Environment and Forests
(MoEF).

« Government of India identifies Saifee
Burhani Upliftment Project as National
Best Practice Project for
Redevelopment of existing area —
Bhendi Bazaar.

How things stand today?

With 70 percent consent from the resi-
dents, which is a primary requirement
for the cluster development, all permis-
sions are in place and the work has be-
gun. I must say all the government agen-
cies be it BMC, MHADA, Urban
Development departments or others as-
sociated with the project - they all have
been very supportive. We are very glad
and proud that Prime Minister Narendra
Modi is personally taking interest in this
project. Maharashtra Chief Minister De-
vendra Phadnavis’s office is very sup-
portive, and they are working hard to
provide us all the required clearances.
The process and the execution of an idea
was started from a small ground floor of-
fice, Now having seen this office of
SBUT you can draw your own conclu-
sion that how big and ambitious the idea
and the grand vision of HH Dr Syedna
Mohammad Burhanuddin has become.
Our chairman Shahzada Dr. Qaidjoher
bhaisaheb Ezzuddin is the force behind
it. This project will be a model for urban
planners. il



We are the instruments who are implementing His
Holiness’ vision to uplift and upgrade the living
standards of people in Bhendi Bazaar.”

Chairman of SBUT, Shahzada Dr Qaidjoher Ezzuddin

PROJECT FACTSHEET

Particulars Facts

| 16.5 acres

Total Project area
Total Buildings in the area

Total Commercial & Residential
Units
Public Open Spaces

Parking Spaces

Height of buildings

Present living area

Minimum Carpet Area for each
Tenant in Future Project

Exlstmg 250 dllaprdated bu1ldmgs

Future: 17 new towers

3200 residential units, 1250 commercial units

Existing_: Non existent

Proposed: 8000 SqgM
Existing: No defined parking spaces, vehicles
are parked on the streets

Proposed: Basement & Podium parking for

| approx. 3500 cars

Existing: All buildings vary in heights from
2 to 4 storeys

Proposed: The rehab building will rise in
height from 15 storeys to 45 storeys and sale
buildings will range from 50 storeys to 65+

storeys

More than 70% of the residential tenants live in

 less than 300 sq.ft. area
‘Residential: 350 sq. ft. carpet

Commercial: Equivalent to the current
holding space

TE

Number of Trees in Bhendi Bazaar = Existing: 1
Future: More than 700 trees & shrubs
Number of Transit (temporary) Residential Transits:

accommodation created to shift
tenants during the redevelopment
process

Approx. Project cost

« Anjirwadi (Mazgaon)- 750 units built by
SBUT and additional 200 more units in the
construction process

« Taken on rent from MHADA - 1100 units at
Ghodapdeo and additional 450 units at Sion

Commercial Transit:

« Built 200 shops at Mufaddal Shopping
Arcade
« 60 shops at Raj Transits

About 4,000 crores INR
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CURRENT PROJECT STATUS

Construction work on first phase of the
project (sub-cluster 1 & 3) is underway
and other sub-clusters are in progress

« More than 1700 families and over 450
businesses have been vacated from
Bhendi Bazaar

+ 'The Master Layout of the entire project
has been approved along with approval
for phase-wise construction

« The Trust has received more than 87%
of owner consent

« Over 80% MHADA certification
completed which is one of the most
complex and time-consuming process

+ Over 70 buildings have been
demolished so far

« Obtained the all-important
Environment Clearance from the
Ministry of Environment and Forests
(MoEF)

« Government of India identifies Saifee
Burhani Upliftment Project as
‘National Best Practice Project’ for
inner city redevelopment of Bhendi
Bazaar

(With additional inputs from Sheikh
Hasnain Shakir) 1lb
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