BHENDI BAZAAR

Urban India’s largest ever makeover

But can the community-led redevelopment of the 125-year-old market become an urbanisation model? Bindu D Menon reports

Getting a lift Work in two of the nine clusters in Bhendi Bazaar has begun. in the 19th century, the Bazaar housed labourers working in the harbour of 0l Bombay. The colloquial pronunciation of Behind the Bazaar (Crawford Market) became Bhendi Bazaar s norosais

T\ hereis verve in Bhendi Bazaar's
air through the day. As early
mMorning Progresses o noon,
themarket situated in the heart

ol South Mumbai, turmns into a shopping

hub selling everything from carpets, an-

tigues and lace, to apparels, hardware
and religious paraphemalia. The sun
beats down and labourers take a nap un-
derthe adjacent || Hospital flyover. Street
vendors hail potential clients amid vehi-
cular noise and smoke. By evening, the

Bazaar's legendary street food will take

over, as people stream in to tickle their

taste buds with kebabs, cakes and baida

(egg) roti,

One of the sweetmeat shops here isthe
over halfacentury-old Tawakkal, which
gets patrons from far and wide. But in a
couple of months, Tawakkal will be
knocked down and will be replaced by a
gleaming high rise. But Tawakkal's
owner, Shabbir Tawakkal is not worried.

The over 125year-old Bhendi Bazaar,
which is crumbling under poor infra-
structure, will get a face lift that will be
the largest of its kind for a urban neigh-
bourhood in India. Popularly known as
Bhendi Bazaar redevelopment, this ambi-
tious project spread across 16.5 acres, will
knock down 250 dilapidated buildings,
1,250 shops and relocate 3,200 families,
I!lr."y will be replaced by 17 new build-
i i ustained sub

structure such as wide madu.-\nd_
neighbourhood will become gree
present, Bhendi Bazaar has a solitary tree.

“We are looking forward to the rede-
velopment of Bhendi Bazaar. Like they
say, change is the only constant and this
place badly needs it both in terms of in-
frastructure and aesthetics,” says the 57-
year-old Shabbir, who has spent most of
his life in the Bazaar. “Our next genera-
tion needs and demands a berter life-
styvle. We have immense faith in our
spiritual head and we are looking for-
ward to the redevelopment of this 3
he adds.

Like Shabbir, at least 75 per cent of the
5 in Bhendl Bazaar belong to the
Bohra and Memon com-
5. The rest are wading com-
5 from Gujarat and Kutch re
In 2008, the Dawoodi Bohra
then spiritual leader, the

Eions.

cormmu
late Syedna Mohammed Burhanuddin,
\uwﬁkd bringing down the Bazaar, ex-

cept for holy sites. Instead, he pro-
posed, skyscrapers befitting modern day
living would be built,

The community is now led by his son,
Syedna Mufaddal Saifuddin. The Bazaar
also houses the Raudat Tahera, a mauso-
leum where the late Syedna and his
father are buried.

As luck would have it, in 2009, the Ma-
harashtra Government announced a
cluster redevelopment policy seeking o
redevelop the city in clusters rather than
single bulldings.

This opportunity to redevelop and re:
juvenate the Bhendi Bazaar by way ol
Urban palicy led 1o 1l ab-

lishment of Saifee Burhani Upliftment
Truse (SBUT).

The Trust oversees the Saifee Burhani
Upliftment Project (SBUP) commonly
known as Bhendi Bazaar Redevelopment
Project, which became a pilot, and also
oneof the biggest projects for urban reju-
venation of one of Mumbai's oldest and
dying inner city areas,

“For usitis not just about buildingand
resettling people from their old set up o
anew one,” says Abbas Master, CEO, Saifee
Burhani Upliftment Trust, *The vision of
the project is to provide residential and
commercial tenants with an environ-
ment that fosters human growth in all as-
pects - spiritual, intellectual, social and
financial.”

1F successful, the project could well be-
come a blueprint for similar initiatives
across urban India, most of which shares
the problems that the Bazaar suffers
from. The project, which was picked by
Prime Minister Narendra Modi as a show-
case smart city project in July 2015, is be-
ing keenly watched by both government
and private agencies as it could ser a
precedent for urban renewal projects in
India.

But to succeed, quite a few variables
have to sync together.

The legacy

In 1889, Bhendi Bazaar formed part of the
inner<ity arcas that housed labourers
working in the harbour of Old Bombay,
as Mumbaiwas known then. Proximity to
the then elite market, Crawford market,
gave better business prospects for the
area,

The collogquial pronunciation of Be-
hind the Bazaar {Crawford Market) be-
came Bhendi Bazaar. Businessmen from
various communities like Dawoodi Bo-
hra, Memons, Gujarati and Sindhi, saw
the opportunity in the ar strategic
location and moved to Bhendi bazaar.

As time passed, the buildings in the ar-
cawere developed in the chawl or dormit-
ory fashion. Initially designed 1o house
bachelors wha had moved to the city to

earn a livelihood, the chawls were soon
full with entire families..

But as is oft in the rest of the country,
neglect by building owners, inefficient

policies and increasing population pres-

sure resulted in the Bazaar's gradual de-
cline. Built for another era, the 150year-

lenges and we are taking legal recourse
and hope to sought it out soon. Our aim
is up-liftment of our people and not look-
ing at the commercial angle. At the end of
the day we were dealing with human be-
Iings and convincing each and everyone
to be a part of the mission has been a hu-

old infrastructure s mongous task” says
deprived of footpaths Master,
or roads navigable by Thechange The area has a
cars and doesn't even prevalent system
have a system for waste Post the redevelopment, called pagdi, where
disposal. slated to be completed tenancy rights are
According to Maha- by 2019, residents will bought and sold by
rashira Area and Hous- catapult from tenancy paying building own-
ing Development Au- status to ownership ©rs a 33 per cent (rans-
thority (MHADA), more fer fee to update offi-
than 80 of the 250 out of the cial records. But in

buildings are worn-out
and have been de
clared dilapidated, un-

20,000 residents living
in Bhendi Bazaar,

Bhendi Bazaar, several
houses have no legal
backing.

fit for living, MHADA 70 per cent live as Help has come from
also noted that over 70 tenants in an area of MHADA. “We are help-
per cent of the in- less than 300 sq ft ing long-term tenants
habitants are living as for each [am“y support their tenancy

tenants in an area of
less than 350 sq feet.
While  the

The entire Bhendi Bazaar

claims and also provid-
ing the legal docu-
ments for staking their

new
Bhendi Bazaar P:r:zmslj'ﬁ one ';'E:’i" claims,” says § § Zende,
promises to change all st development, it CEO and VP, MHADA.
that, one of the most get nearly 700 trees “We are fast-tracking
important tasks has approvals and clear-
been to ensure the Raudat Tahera, ances needed for the
rights of is residents. a mausoleum is at project on a priority
According o SBUT's Bhendi Bazaar's heart basis”™, he said.
Master, the Trust has The SBUT, on its part,
bought E7 per cent g{ Most residents h.'h.. created  teams
the buildings and is in ate Dawood| Bohra which !wl!wfj_ tenants
the process of acquir- Musli i with the certification,
ing the rest, an excruci- ORI including  obtaining
atingly arduous task. tight-knit Shia sect old records and even

5o far the Trust has de-
molished over 70
buildings,
Real estate developers who did not
want to be quoted said that the trust is

still facing resistance from building own-

ers who are clamouring for more money.

The area currently commands a price of

120,000-22,000 per sq feet lor res
idential properties. “There are many chal-

The present In a few years, life in the Bazaar, known for its food, will no longer be the same s nosssma,

having their homes

measured, and are us-
ing old utility bills as record. A few of the
tenancy rights are in dispute, and
resolution is happening through the
legal route.

According to the government rules,
residents of a redevelopment area must
receive the equivalent space in the new
project that they had in their old build-

ings — and new units must be a
minimum of 300 sq ft even If they previ-
ously lived in smaller houses.

“We went over the Government man-
date and decided o make flats mea-
suring 350-sq-feer. Families with bigger
units will get 10 per cent more space than
they previously had,” says Master,

Community-led

The local communities are pumting their
weight behind the project. The project
entails an investment of $4,000 crore,
which is being largely funded through
donations by businessmen from the Da-
woodi Bohra community. There is no
equityor loans involved in the whole pro-
ject, said Master.

He adds that inputs were taken from
various stakeholders, including
residents, commercial tenants and ex-
pert consultants to shape the master
plan and design the project.

In all, 13 wowers will rehabilitate res-
idential tenants and businesses, while
four are proposed for free sale, which will
be managed by the Trust. The trust alse
has an in-house architect team and is
selling frec-hold spaces, ensuring money
flow.

Prof Uday Athavankar, architect and
Faculty, Indmtri.ll Design Centre, [IT-
Bombay says, “a key aspect to project like
this is to establish the tenancy and also

reate a sustainable development. Unless
a strong business model to the

project, it may not be a sustainable
maodel”
The devel are being

by Maharashtra Chief Minister Devendra
Fadnavis. The Bhendi Bazaar rede
velopment is one among 15 key infra-
structure projects that the Chiel Minister
is monitoring in his ‘war room.’ He re-
cently informed the legislative council
that the project would take 810 years to
be completed.

The Bhendi Bazaar project could be-
come the key to de-congesting Mumbai,
half of the 19 million population
in slums. *Vertical development is

f the Bazaar, after tl

The future A digital rep i

the way forward particularly to de-con-
gest a cluy like Mumbal whose infrastruc-
ture is crumbling each day. What you
need is clear political direction and
proper planning to ensure a smooth re-
development,” says Zubin Cooper, CEO,

Bentel  Associates  Realty  Design
Consultants.
But not all are enthused by the

makeover plan. Rattan, a hawker retail-
ing bags and textiles fears thar post the
makevoer, the Bazaar may become a no-
entry zone with limited access to vendors
like him.

SBUT's Master allays the concern, and
says that the area will never be gated
community, As per various estimates
there are over 200 vendors in the neigh-
hourhood.

In transit

In May, the project received nod 1o start
construction. According to Master, the
first and third sub cluster projects have
been commenced and more than 1,700
tamilies and over 450 businesses have
been moved from the area.

To house the commercial establish-
ments that have moved, the Trust set up
Mufaddal Shopping Arcade (MSA) in
Bhendi Bagaar. Businessmen can either
opt to move their businesses in one of
the commercial transit camps built by
the trust or even move to a rented place,
The rent will be ceimbursed by the trust
until they get possession of their own
properties.

similarly. a residential complex has
been built at Anjeerwadi (Mazgaon ) com-
prising of 950 units, and about LI00

transit units have been availed from
MHADA at Sewri, to provide temporary
accommodation to the ransit residents

units from MHAﬂA at Sion. l-
furnished and includes a kitchen, ar-
tached rtoilet, geysers and a washing
machine.

MHADA's Zende says that transit
residences in Anjecrwadi were builtin 90
days. “The transit camps have solar
panels and a sewage treatment plant,
and 24 hours water supply

Hussain |avuadwala, 54, who recently
moved into one of the transit homes in
Mazagaon, is nostalgic about his previ-
ous home. But his family of five, who
have been living in a 250-sg-fect low ceil-
ing house in Bhendi Bazaar, now doesn't
have to wake up early to use the common
toiler, or fill water, as was the norm be
fore. Both, a toilet and water tap, have
been provided inside the house in the
transit camp. This model, says Javuad-
wala, will continue in the new houses at
Bhendi Bazaar.

Changes have come in ather forms too,
Murtaza Sadriwala, of the SBUT, points to
the increasing number of cars in the
transit camps. “The lanes in the Bazaar
were so narrow that cars could not have
entered”,

For the likes of Javuadwal,
he start of f |

this could

be
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