Slated to be one of the largest
urban renewal projects in the country
the project stands out for its intent — a
non-profit initiative created to upgrade
the environs of Bhendi Bazaar sothat
its residents can hope to have a better
life; and the business that flourish in
the area continue to do so within a
state-of-the art infrastructure.

Across the canvas of much-loved
Bhendi Bazaaris about to be sketched
a grand Vision - The Saifee Burhani
Upliftment Project (SBUPF) unfolding
the city's modern needs. This path-
breaking project will create an urban
living space with the most modern
infrastructure and amenities in this
100-yearold area.

The proposed redevelopment
will transform Bhendi Bazaar into a
diverse sustainable community with
a healthy neighborhood creates a
vibrant modern urban area which
will provide an example and impetus
for other urban renewal projects in
Mumbai, in India, and throughout the
world. Mot just to build better homes
and roads but create a milieu that
supports human development to its
fullest potential - social, physical,
mental, spiritual and economic.

Yet, it will also preserve the
religious, cultural and social spirit
that has defined this vibrant locality for
yvears. As a fusion of new technologies
and the incomparable flavour of
the area, it will stand as a unigue
architectural feat.

It will attract new business and
private investment, increasing

Bhendi Bazaar remains one of the most underdeveloped areas in
Mumbai. It is serviced by an infrastructure that is nearly a 100 years old.
The improvement will enhance livability and provide necessary togls o
businesses that will enable them to flourish in today's dynamic business
environment. Abbas Master, Chief Executive Officer, Saifee Burhani
Upiitment Trust (SBUT) discusses elaborately in a freewheeling interview

with Remona Divekar. Excerpts:

employment and contributing to
the socio-economic growth of its
residents while bringing in public
improvement and enhance livability
thereby increasing property values and
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the revered guidance of his son
and successor His Holiness Syedna
Mufaddal Saifuddin (TUS).The
redevelopment will cover 16.5 acres of
land comprising 3,200 homes in 250
existing buildings; 1,250 businesses
and will impact the lives of 20,000
people.

All the residents and businesses
will be accommodated in buildings
of varying heights ranging from
fifteen stories to over sixty stories. The
buildings increase in height towards
the north so that all of them get the
benefit of the south-westerly winds.

Significantly more spaces will
be available for open areas, green
spaces, play and recreational facilities.
Wide roads will replace the narrow
lanes to accommodate tree lined
footpaths and will allow for the smooth
flow of vehicular traffic. The area will
have its own environmentally friendly
and efficient sewage treatment,
rainwater harvesting and garbage
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* The project has received
the 10D (Intimation of
Disapproval) and Master
Plan layout approval.

* Construction to begin in a
few months

« More than 60 dilapidated
buildings have been
demolished so far with a
few identified for the same.

= (Over 1,600 families shifted
to residential transit homes

* 80 per cet of the buildings
have been Mhada certified
already

* The Trust has acquired more
than 85 per cent of the
buildings

* Received an all-important
environment clearance from
the Ministry of Environment
and Forests (MoEF)
department.

disposal. The sanitary system will also
be completely overhauled.
Residents will be provided with
a minimum of 350 sq ft carpet area
giving each home a self-contained
one-bedroom unit with a kitchen
and bathroom; this is well above the
mandatory requirement of 300 sq ft.

(Cortd. on pg 10)

serving as an economic development
tool.

Avision of the late His Holiness Dr.
Syedna Mohammed Burhanuddin is
now transcending into reality under
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. from pg 5)

This will dispense with the chawl
system currently in use and built in
colonial times. Each building will have
a dedicated area for the provision of
services, community activities and
recreational facilities.

Many buildings made of wood
and brick are seriously affected by
structural weakness. Size and state
of roads makes it almost impossible
for vehicular traffic to move. Lack of
footpaths and congestions makes it
a challenging prospect to even walk.
Outdated sanitation and inadequate
fire and safety measures leave the
population very vulnerable to natural
and man-made calamities.

The first stage of the construction
officially began during the late
Syedna Mohammed Burhanuddin's
100th birthday celebration on April
1st 2011, when he performed the
Tasees or foundation-laying in a
grand ceremony. Subsequently first
of the buildings were ready to be
demolished and the tenants moved
to the transit facilities specially built
by SBUT for its tenants.

A new complex has been built
in Anjirwadi-Mazgaon to provide
temporary accommaodation to the
tenants while the redevelopment is
undertaken. Each unit is furnished with
a kitchen and an attached bathroom.
Maintenance is managed by a
professional housekeeping agency
and sustainable practices such as
sewage treatment and water recycling
has been put to place -- a preview of
what is to come in the larger context of
the Saifee Burhani Upliftment Project.
Besides, temporary housing has been
availed from Mhada at Ghodapdeo
and the same has been refumnished
to match the standards at Anjirwadi.

Bhendi Bazaar Redevelopment
project is one of the most talked
about project, how is it going to be
executed?

It's the most talked about project
and largest cluster development
project in the city todaywhere the
cluster development is not prevalent
in the country in today's times also
and what it plans to do is in a holistic
manner, develop urban area which
has decayed for almost a century now
in a way so that it becomes vibrant,
livable for all the people staying
here. What we plan to do in terms of
execution is that there are many facets
of it. The first part of it is execution is
vacating the as there are almost 4,500
tenants.

We have successfully vacated
almost 1,600 residential families;
we have built transits as the entire
transformation and transition has
happened from there. That's one part
of it. The second part of this is approval
process as we have been working at
various approvals and different stages
of approvals development. We are in
the final stages of approval for the
first phase of the project, we have the
entire project is into nine sub clusters,

we have one cluster but we have

brought down into nine sub clusters.
We have moved people into transits
and it is not necessary that it is one
into the other. We would do it in sub
clusters it would be one after the other.
In sub clusters it will done in parallel.
We would vacate this place and start
transit capacities into developments.
We are in the process of appointing a
developer who would be responsible
for executing.

What construction practices would
be ideally followed for such unique
development?

We would be having some of
the best contractors working with
us who are familiar, knowledgeable
about efficiency required for high rise
construction. The methods required
for a high rise construction that are
available.

Today, we work in a very congested
area and we have to optimize labor
usage so the way it will be mechanized
we will be able to do that. In terms
of mechanical, electrical services
plumbing and AECOM is one of the
largest servicing companies today.

The culture of Bhendi Bazaar is a
collection of closely-knit community.
Will this be retained in the new
development?

It is a community cluster but
also part of the city which can be
distinguished between the two. We
spend lot of time upfront in terms of
master plan being made because it's
not just the residential complex that
we are building, it is a mixed used
development where businesses exist,
people love there and it is inthe heart
of the city.

A very large main network of
roads, flyovers with major arteries
and outlets -- east, west, north, south.
Well connectivity with the trains,
accessible and convenient, freeway
opening it even got better where there
is a landscape vision. We had to keep
in mind what kind of urban landscape
we shall have. That's where we got
some of the best consultants and
master planners.

We have competition and together
with it not only we get imporers from
outside, we have the local architect
also to ensure what things we as a trust
ensured that all the constituents that
are there, needs are satisfied.

We had the discussicns with retail,
would they be ok with mall type
shopping experience, we got the
feedback from the people where they
almost rejected mall type shopping,
street shopping experience because
that's what it is and that's what it has
been and would like to be because
you see any Oxford street in London,
Avenue, London, Times Square New
Yorkand umpteen number of examples
where walking and shopping have end
number of great experiences.

In our new development roads
become larger but quite a bit of space

are given for footpaths; in fact we have
proposed main arteries north, south,
east and west as pedestrians so that
yvou have 50-60 ft wide roads mainly
for wide roads.

The infrastructure will come in
place. People grow to have better
standard of living for children and
everyone should prosper as much as
they can. People will not only come
from neighbourhoods but afterwards
they will come from all over the city or
maybe around the world if they want
to come.

The area is popularly known for
its eateries and Friday flea market,
and businesses like textiles market,
foam market, antiques bazaar, etc.
From the new infrastructure point
of view, how would they derive
maximum benefit?

All the roads that exists there are
large walkways and all the shops
are designed as they face the main
road. Walkthe road asthere are large
roads, large footpaths so when all the
shops face on the roads each of the
sub-cluster that are designed in such
awaythat even ifyou are on the roads,
the passages and the movement inthe
sub-cluster is on the outside not only
on the streets but also on the upper
level. Visibility of the shops is there,
visibility of the shopping experience
s there where the vibrancy remains.

How are you going about safety
standards, sanitation, fire, etc?

The entire infrastructure is going to
be re-planned and redone. So from
sanitation viewpoint the designers
have ensured that it does not gets
flooded as it has the problem of
flooding, it is on that aspect.

As far as the fire safety norms
are concerned it will have the best
of means. All the building will have
firefighting devices, we will have fire
alarm systems where basements
would be appropriately ventilated
environment is clean, and all the
undesired elements that were there
also get transformed.
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The focus will be entirely on
sustainability. From day one we had
recruited spectral for green initiatives
based on those norms the India
Building Green Council (IGBC) has
already certified as gold rated project,
compliant with green norms and
standards.

So you have sewage treatment
plant in each sub cluster, solar energy
in each sub cluster as it would be
independent as the society will be
formed. They will be maintained intheir
part as all of these will be maintained
in these sub clusters.

We will also have garbage disposal
which also will be the largest. This is
not the gated community it is going
to be a part of the city network that
will remain. So there are no gates to
prevent, it is done by design. Security
in each of the buildings will be taken
care because once you enter the
premises all the security that are

required for parking, the residential
all those things will be taken care of.

What challenges are you facing in
terms of pre-construction process?

There are many but biggest
challenge confronted is tackling
people. When you are dealing with
people, their lives and businesses are
going to be disrupted and we have to
look out for solutions to minimize them,
mainly enhance it if possible.

We brought the land it is not a
transit or a place which is just like any
other place for them. It is well lighted,
ventilated. We have provided all the
facilities as basic necessities required
for them and it is all furnished such as
curtains, carpets to the extent that we
provided them with washing machines
and we had facility management so
that they keep it clean, we maintain,
they maintain it that they used to do it
in their residing place.

Once we care about the
residentially, people were very happy.
Obwviously there was reluctance as
what will happen to children and other
things as they don't have the common
bathroom to go or other things. We
provided two bathrooms in the unit
itself.

Cleanliness, health all were taken
care of. Commercial is always difficult
as it is liable so we built transit for
commercial also. Getting approvals
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from the government was another
part. Government was keen to do
something like this, thus helping in
every way they can.

How are you managing funding for
the entire project?

Today in the pre-construction
stages and for current construction
practices we are raising funds
internally. The construction starts with
the developer. We have been in talks
we many and right now it is too early
to disclose the name but we will have
that announced shortly.

Primary purpose is to house people
back over here now there are certain
provisions the government gives bear
the cost rehabilating them. Right now
we are now focusing on rehabilitating
the existing tenants where 80 per
cent per cent land will be given for
redevelopment both commercial and
residential and then we will think about
the fate of remaining 20 per cent which
will be used for sale. Energy efficiency
we are looking at as many developers
do not focus more on these days but
we try to provide upfront so that energy
saving results that we have enjoyed.

Ratings it comes automatically
when the desire to do right things. We
have already installed soclar panels
and solar back power heaters in the
transit camps so that people get used
to such systems.

REAL ESTATE

Benami Transaction Bill is a big
positive for real estate sector

Budget 2015 introduced the
‘Benami Transaction Bill' - a direct
positive factor for the real estate sector.
The real estate sector did not feature
prominently in the Union Budget.
The entire sector was banking upon
the budget to revive the diminishing
interest of the home buyers.

However, no direct incentive for
the actual end-user has left the sector
heartbroken. But one move that is
expected to give some push to the
falling sentiments of buyers was the
‘Benami Transaction Bill'.

This measure is sure to bring in
some much-needed transparency
in the sector. This would bring relief
to home buyers who had nothing in
particular to take away from the budget
In one of the surveys conducted by the
Magicbricks prior to the budget, nearly
15 per cent of the respondents had
said they wanted the budget to bring
in more transparency in the sector.

Anuj Puri, Chairman & Country
Head, JLL India says, “Incentivizing
usage of wired money rather than
cash transactions has significant

pertinence to real estate, which is one
sector where cash transactions have
been impacting transparency. Ancther
boost in the real estate sector is the
enhanced punitive measures which
will now be taken on concealment of
assets, including benami properties.”

“While the intent of the government
is positive, the Benami Bill might just
result in the investors to exit the market,”
says PR Swarup, Director General,
CIDC. Impact of the bill depends
on how strictly the government
enforces the bill in coming months.



