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The 16.5-acre cluster
redevelopment project aims
to transform Bhendi Bazaar
into a well-planned township

At Ghodapdeo in Byculla,
where four 23-storeyed
buildings are being used as
transit camps for residents of
Bhendi Bazaar till their
homes are ready; (below) At
the Anjirwadi Transit Camp,
every flat comes with a steel
cupboard, a washing
machine and a carpet

MAKEOVER FOR

BHENDI BAZAAR
MUMBAI’S BIGGEST URBAN RENEWAL PROJECT PROMISES A NEW LIFESTYLE TO RESIDENTS
AND A LEASE OF LIFE TO THIS OLD SOUTH MUMBAI NEIGHBOURHOOD
BY ALISON SALDANHA

N E W

L O O K

THE 16.5-ACRE BHENDI BAZAAR PROJECT HAS BEEN DIVIDED INTO EIGHT CLUSTERS
WITH BUILDINGS RANGING FROM SEVEN TO 40 STOREYS. AN UNDERGROUND CAR PARK THAT CAN
ACCOMMODATE 4,000 CARS HAS ALSO BEEN PLANNED.

RS 3,000 CRORE is

what the project will cost. It will be complete
by 2023.

MANDVIWALA Qutub & Associates are the

80 PER CENT of the redeveloped land will be

for rehabilitating old tenants, 20 per cent will be developed for sale
in the open market to recover costs.

architects. New York-based urban design firm Perkins
Eastman International and Delhi-based green
consultants Spectral are also being consulted.

WITH ITS makeover, Bhendi Bazaar will get water and
sewerage treatment plants, rainwater harvesting and
better garbage disposal, and a three-storey open-air
market where the rooftop will house kebab shops.
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T 2 P.M. on a Thursday
afternoon, the wrecking
ball is hard at work on
Pakhmodia Street in
Bhendi Bazaar. Ten
buildings out of a cluster
of 13 are being pulled down. Not too
far from the demolition site, 37 families are busy packing the last of their
belongings. They are readying for the
big move—one that will see the 16.5acre, 200-year-old bazaar metamorphose into an urban sprawl of modern,
hi-tech skyscrapers.
Bhendi Bazaar, a neighbourhood of
both residential and commercial buildings, sits in the heart of South Mumbai.
From antiques at Chor Bazaar to hardware markets on Mutton Street, Bhendi
Bazaar has something for everyone.
The Bazaar goes back a long way. In
his 1916 book, Bombay Street Names
and Place Names, Samuel T Sheppard
says Bhendi Bazaar got its name from
the vegetable—bhendi or okra—that
was grown in the area. After the East India Company developed the port city of
Bombay in the 18th century, the Bohras
and Memons, traders from western India, began to settle around Mohammed
Ali Road to sell their wares. This became Bhendi Bazaar.
It has had its share of infamy too.
This is the neighbourhood where Dawood Ibrahim comes from. Dawood,
who operated out of Pakhmodia Street
in Bhendi Bazaar, is said to own many
properties here, seven of which have
been confiscated by the government.

The revamp
The ambitious project to redevelop
Bhendi Bazaar is expected to change

the lives of its 20,000 residents. If
things go according to plan, then over
the next 10 years, the narrow alleys
will give way to 60-foot-wide roads
and old creaky four-storeyed buildings
will be transformed into sunny skyscrapers. The project is slated to be
complete by 2023. Brainchild of the
Saifee Burhani Upliftment Trust
(SBUT), the project could well serve as
an example of what Mumbai desperately needs—a renewal programme.
“Our main objective is to rehabilitate the people from this area. Fourfifth of the land being redeveloped will
be given back to the people living in
Bhendi Bazaar. The rest will be commercially sold to recover costs. We
hope to break even, but at this point,
we’re not sure if we will,” says Abbas
Master, CEO of SBUT, who took charge
of the project in 2010. A Dawoodi

If things go according
to plan, then over the
next 10 years, the
narrow alleys will give
way to 60-foot-wide
roads and old creaky
four-storeyed
buildings will be
transformed into
sunny skyscrapers.
The project is slated to
be complete by 2023

(clockwise from left) Demolition in one of the clusters in Bhendi Bazaar started
in September but is on hold now; Bhendi Bazaar, an old neighbourhood in
south Mumbai, is a mix of residential homes and shops; Abbas Master, CEO of
the Saifee Burhani Upliftment Trust that is executing the Bhendi Bazaar
redevelopment project; tourists at Chor Bazaar, the street in Bhendi Bazaar that
houses shops selling antiques

Bohra, Master was president of projects at pharma and biotech company
Wockhardt till 2009.
Demolition in Bhendi Bazaar began
in September in one of the eight clusters but has now stopped due to opposition from a few residents. Construction
is slated to begin in April 2013. In January, residents from three other clusters
will move into swanky transit camps
that have been built at Mazgaon and
Byculla for residents of Bhendi Bazaar
to live in till their new homes are built.

will be given money to rent out shops
till they are rebuilt in Bhendi Bazaar,
they say it’s a hassle to scout around
for shops to rent.
Mohsin Ghulam Hassan, 75, a
Bohra timbre trader, who operates
from Rahudat Tahera Street, says, “I
am old and I run my business alone.
How can I set up a business elsewhere
for three years till the construction gets
over here?” he asks.
Initially, the trust planned a large
mall to house small businesses but it
has now junked the mall model in its
bid to retain the existing character of
street shops.

The road blocks
Despite the no-profit tag that the
Bhendi Bazaar redevelopment project
carries, it has not escaped the problems of acquisition. The initial plan to
redevelop 18 acres had to be scaled
down to 16.5 acres or 249 buildings as
a few people were not keen to be part
of the renewal.
M K Thombare, chief officer of the
Mumbai Buildings Repair & Reconstruction Board (MBR&RB), part of the
Maharashtra Housing and Area Development Agency (MHADA) that oversees the upkeep of cessed buildings in
the city, says redevelopment projects in
the city invariably get delayed in the
acquisition process. Cessed buildings
are pre-1969 tenanted properties
which pay a minimal repair cess to
MHADA. “While the consent of 70 per
cent of the residents is needed to start
work, the remaining 30 per cent still
have the power to stall progress, sometimes indefinitely,” says Thombare.
The Trust says it has got approval
from 85 per cent of the tenants and
landowners of the area. This almost
unanimous approval from the residents

Nervous neighbourhood
has largely been credited to their faith
in Syedna Mohammed Burhanuddin,
the high priest of the Dawoodi Bohra
community. The Bohris form 85 per
cent of the population in Bhendi Bazaar
and the others include Shias, Sunnis
and a few Hindus.
The residual 15 per cent residents,
or 35 buildings, scattered across the
neighbourhood, have kept the project
on tenterhooks. “While we can take a
decision to exclude the peripheral areas
from the project, we cannot exclude the
15 per cent as many of the buildings are
in crucial places where we are planning
roads,” says Abizer Diwanji, Chief Operating Officer of the project.
In a predominantly Muslim area, the

demand to be situated close to the
mosque, or in full view of it, is common.
Sayyed Zaki, a resident of Mazhar Tyrewala building in Bhendi Bazaar, says,
“When the project was first announced,
we all wanted redevelopment. But how
can we move without knowing where
we will come back to? This ambiguity
has really turned us against it. We want
it to be done fairly, and we want it in
writing.”
“We can assure they will return to
the same cluster. If it were two or three
buildings, we would have immediately
told people where they are going but it’s
not possible to give everyone exactly
what they want. The Brihanmumbai
Municipal Corporation is yet to grant

formal approval for the detailed plans.
The day they do, we will give them the
information,” says Diwanji.
BMC corporator Yakub Memon of
the Samajwadi Party suggests the
Trust can sign an MoU with tenants.
“Many residents have signed a consent form but are yet to receive papers
and agreements. I have asked the
Trust to consider entering into an
MoU,” says Memon.
Shopkeepers have their own grievances. They say while the cluster development policy of the government
insists on a minimum provision of a
300-square-foot house for a resident,
there are no such rules for commercial
establishments. While shopkeepers

An undercurrent of tension is palpable
in the neighbourhood. Stakeholders
from other communities worry that
the Trust would cater exclusively to the
Bohras. “They are saving these prime
areas for the rich people and their own
community people,” alleges Raffique
Shaikh, a local MNS politician who has
been rallying the opposition together
under the umbrella of The Bhendi
Bazaar Project-Affected Peoples’
Group. Rumours that modifications
will be made to the dargahs, mosques
and other religious structures have further alienated these people.
In March 2012, SBUT was made responsible for overseeing the repairs of
old buildings within the cluster. The
Trust said while it has its own repair
department, some dilapidated build-

ings require immediate reconstruction.
Some, however, allege that this is
merely a ploy to gain consent for redevelopment. “Our roof was leaking in
the monsoons and we asked them to
repair it. But they first wanted our consent for the project,” alleges Monniruddhin G Maktbe, a resident of
Pakhmodia Street.
Recently, a city tabloid claimed the
project had ground to a halt, and five
tenants backed out immediately. “We
had the full approval of the tenants
and owners of the cluster but a few
may retract for profit. We’ve had unreasonable demands made to us which
we simply cannot fulfill. This is unfair
to those who have already given their
consent for the project,” says Master.
Though the trust says it has had
several meetings with residents and
vendors, there is still nervousness in
the air. Barely five per cent of tenants housed at the SBUT transit
camps belong to other communities.
“We are definitely lacking on the
communication front. But we have
only been working on this for six
months,” says Diwanji.
Meanwhile, away from the buzz
at Bhendi Bazaar, the transit camps
at Anjirwadi, Mazgaon, Ghodapdeo
and Byculla where some of the residents of Bhendi Bazaar have been accommodated, are a picture of peace.
While the Anjirwadi plot was bought
and developed by the Trust itself,
MHADA provided four of 26 rehabili-

tation buildings to SBUT. Barely 15
minutes from Bhendi Bazaar, the Anjirwadi transit camp houses two 23storeyed buildings with 446 flats.
The camp has water and sewerage
treatment plants and rainwater harvesting. Every tenant is provided
with a steel cupboard, a carpet and a
washing machine.
Bicycles are strewn on the grass and
birds chirp in the distance—the scenes
residents of Bhendi Bazaar have never
experienced before. “Earlier, there was
much ambiguity about the project. But
now that we have moved here, we can
see that the project is progressing and
we would like it to complete in time,”
says Nisreen Tashrifwala, a resident at
Anjirwadi. Sanmeena Chhil, a resident
at the Byculla camp, says, “In our earlier flat at Bhendi Bazaar, dirty water
would seep from a broken sewerage
pipe. Now we have our own bathroom
instead of common bathrooms and we
have water 24x7.”
“Now children play outside till midnight. They don’t want to come home.
Earlier, they had no place to play. We
didn’t even buy bicycles for them but
now we know it is safe,” says Rashida
Kutterwadi. “I don’t want to return to
my old flat. I just want the Trust to
make our new buildings even more
beautiful than these,” she says.

Model for the future?
There are more than 19,000 cessed
buildings in Mumbai, many of which
are on the brink of collapse. In the last
six months, three persons have been
killed in two building collapses in
Mumbai. In 2009, the state announced a policy that made way for
cluster redevelopment of cessed
buildings.
“The policy makes the developer
responsible for not merely the construction of a single building but a
whole area that has been identified as
a cluster. So the builder must make
sure that there are proper civic amenities, open spaces, and social institutions,” says Thombare. Part of the
land can be used to develop buildings
where flats can be sold in the open
market to recover costs.
Under this scheme, 48 proposals
have so far been submitted, but only
five approved. In 2011, the 30-acre
Chira Bazaar redevelopment project,
undertaken by Unity Developers in association with an NGO, Remaking of
Mumbai Federation (Lok Group), fell
through because of problems in acquisition of consent. That has left Bhendi
Bazaar as the single-largest urban renewal project to be undertaken in India till date.

